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Appendix B – Financial Advice to ODR on Interim IBA Recyling 
 
 
Financial Advice to Officer Decision Report – Interim Recycling of Incinerator 
Bottom Ash (IBA) 
 
Advice dated 6th August 2015 
Provided by:  
 

1. The report recommends that the Council enters into a supplemental 
agreement with Viridor Waste Management to provide interim recycling 
of Incinerator Bottom Ash (IBA).  This is necessary in order to deliver 
essential additional recycling to meet statutory targets and to avoid 
fines that may occur should the targets not be met. 

 
2. The additional cost arising from this agreement is £610,000. This is a 

one off cost in 2015/16 as the long term agreement with Viridor will 
commence in April 2016 and includes an obligation on the contractor to 
recycle 100% of the IBA produced from the facility. This does not apply 
to the interim agreement in the current financial year. 

 
3. The risk of fines if the recycling target is not met is significant with the 

Statutory Recycling Target (SRT) having been increased from 52% to 
58% in 2015/16. Measures to improve recycling levels and to meet the 
target are therefore essential from a financial perspective.  

 
4. Although the Post Sort budget was deleted in the 2015/16 Budget, post 

sort arrangements have been undertaken during the first quarter of the 
year in order to assist in meeting the recycling targets. This has 
resulted in an additional net cost of £215,000 after allowing for the 
impact of diversion. However, the report identifies that post sort is not 
the most cost effective method of achieving improvements to recycling 
particularly when compared to the option of recycling IBA. It is 
estimated that to achieve a similar level of recycling to the IBA 
approach would cost circa £1.5 million via post sort. This suggests a 
saving based on cost avoidance of circa £890,000. The post sort 
arrangements have now ceased.  

 
5. It is recommended that the £610,000 cost of IBA recycling be met via a 

contribution from the Waste Management / Project Gwyrdd 
Contingency Budget. This Contingency budget totals £2.515 million. 
The drawdown of £610,000 would be in addition to a drawdown of 
£537,000 which is already assumed based on an increase in the 
overall level of waste tonnages in the current year. These will be 
reported for Cabinet approval as part of the Month 4 Monitoring Report 
in September.  
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